
““For surely I know the plans I have for you,For surely I know the plans I have for you,
says the LORD, plans for your welfare andsays the LORD, plans for your welfare and
not for harm, to give you a future withnot for harm, to give you a future with
hope.hope.””





Overview of the process for developing aOverview of the process for developing a
ProfileProfile

Overview of the process for searching forOverview of the process for searching for
a prospective Rectora prospective Rector

Leadership during the processLeadership during the process

Why your input is so important during theWhy your input is so important during the
entire processentire process



Dolores AndrewDolores Andrew

Randy Brown, ChairRandy Brown, Chair

Rich DouganRich Dougan

SusanSusan MundMund

Mark NicholsonMark Nicholson

Kate WolfKate Wolf



DisengagingDisengaging

The SelfThe Self--StudyStudy

The Parish ProfileThe Parish Profile

Gathering and Screening NamesGathering and Screening Names

Interviews and VisitsInterviews and Visits

The Vestry ElectsThe Vestry Elects



Celebrate the service of the outgoingCelebrate the service of the outgoing
RectorRector

Create a time gap to explore where theCreate a time gap to explore where the
Trinity congregation wants to be goingTrinity congregation wants to be going

Prepare ourselves for a new SpiritualPrepare ourselves for a new Spiritual
LeaderLeader

Define our expectations in a RectorDefine our expectations in a Rector



A Demographic analysis of the communityA Demographic analysis of the community

The History of the Parish, includingThe History of the Parish, including

–– Average Sunday AttendanceAverage Sunday Attendance

–– Financial StatisticsFinancial Statistics

A Congregational SurveyA Congregational Survey

Focus Group ConversationsFocus Group Conversations

A Review of recent long range plansA Review of recent long range plans

Goal is to complete the Self Study by EasterGoal is to complete the Self Study by Easter



A Picture of who we are and what kind ofA Picture of who we are and what kind of
leader we needleader we need

The Parish Profile presents the results of the
Self-Study in a format that is both a
description of and an advertisement for the
congregation



The Mission Statement and Parish goalsThe Mission Statement and Parish goals

The History of the ParishThe History of the Parish

Information about our CommunityInformation about our Community

Information about our DioceseInformation about our Diocese

Descriptions of our Programs andDescriptions of our Programs and
OrganizationsOrganizations

Financial Summary of our ParishFinancial Summary of our Parish



Qualities sought in a new RectorQualities sought in a new Rector

OurOur ““Wish ListWish List””-- the hopes and dreams ofthe hopes and dreams of
our parishionersour parishioners

Photos, tables and graphics the describePhotos, tables and graphics the describe
who we arewho we are



Approval by the VestryApproval by the Vestry

DistributionDistribution

Office of Transitions Ministry DatabaseOffice of Transitions Ministry Database

Goal is to present the draft Profile in JuneGoal is to present the draft Profile in June



Selection of a Search CommitteeSelection of a Search Committee

Developing a Pool of CandidatesDeveloping a Pool of Candidates

Developing a Short ListDeveloping a Short List

VisitsVisits

Recommendation to VestryRecommendation to Vestry

Role of the BishopRole of the Bishop



Dennis and Peggy KingDennis and Peggy King –– CoCo--ChairsChairs

Remainder of team to be determinedRemainder of team to be determined



Matches from the Office of TransitionsMatches from the Office of Transitions
Ministry DatabaseMinistry Database

Referrals from the BishopReferrals from the Bishop

Response to Profile DistributionResponse to Profile Distribution



Search Committee screens applications toSearch Committee screens applications to
develop a tentative listdevelop a tentative list

Bishop approves shortlist or may add orBishop approves shortlist or may add or
delete candidatesdelete candidates



InterviewsInterviews

Reference ChecksReference Checks

VisitsVisits



Committee makes recommendation toCommittee makes recommendation to
Vestry of 3 to 5 candidatesVestry of 3 to 5 candidates

Bishop is notified of the listBishop is notified of the list

–– Background ChecksBackground Checks

–– Bishop to Bishop CallsBishop to Bishop Calls

Vestry Elects Top CandidateVestry Elects Top Candidate



Notify the Bishop of Selected CandidateNotify the Bishop of Selected Candidate

Issue a Call to Selected CandidateIssue a Call to Selected Candidate

Negotiate a letter of AgreementNegotiate a letter of Agreement

Celebrate and Close the Interim RectorCelebrate and Close the Interim Rector’’ss
ministryministry

Celebrate the arrival of new RectorCelebrate the arrival of new Rector

Goal is to issue a call by the end of the yearGoal is to issue a call by the end of the year



Spiritual LeadershipSpiritual Leadership –– Interim RectorInterim Rector

Congregational LeadershipCongregational Leadership –– LaityLaity

Business of the ParishBusiness of the Parish –– Vestry andVestry and
WardensWardens



We are the ChurchWe are the Church

The Profile Committee can not read yourThe Profile Committee can not read your
mindmind

The Profile Committee wants to representThe Profile Committee wants to represent
you.you.



February 28February 28 –– Our Worship, Music andOur Worship, Music and
EducationEducation

March 7March 7 –– Pastoral Care and OutreachPastoral Care and Outreach

March 14March 14 –– Second Sunday BreakfastSecond Sunday Breakfast

March 21March 21 –– Hospitality and WelcomingHospitality and Welcoming
NewcomersNewcomers


